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In the past decade, China domestic school supplies industry was developed rap-
idly with steady expansion of market size. In addition, we are faced with a huge re-
current consumer group of school supplies with more than 300 million students. With 
the main features of domestic school supplies market, huge incurrent consumer group, 
wide range of products and fast updates, it is vital to a supplier to seize the market 
opportunities with strong new product research and development capabilities. Student 
groups are more likely to buy school supplies on impulse because they love to pursue 
new fashions. While the student population is relatively insensitive to the purchase 
price, which determines that school supplies has a relatively higher sales margin than 
office supplies. Based on the huge domestic consumer base and strong feature of re-
petitive purchase, the domestic school supplies market will maintain the rapid growth 
absolutely. That is one of the reason we decided to launch Moji Stationery Co., Ltd 
with this good opportunity. We hope that we can supply fashion school supplies to 
Chinese students as many as we can. We will do our best to design fashion and fun 
products with our rich experiences in international markets. In the meantime, disin-
termediation is our goal in order to offer high-quality products with low-price. By fi-
nancial forecast, business plan proposed a 2-million investment for this new venture 
launching. The expected NPV investment return is 16,054,800yuan; the IRR rate in 5 
years is 187%. It is indicated that it is a profitable business project with small invest-
ment. Of course, we may have to face up to all kinds of challenges on the way to 
success. Hopefully we can get clear train of thought and theoretical guidance for our 
new business through the research. 
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Degree papers are in the “Xiamen University Electronic Theses and 
Dissertations Database”.  
Fulltexts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on 
http://etd.calis.edu.cn/ and submit requests online, or consult the interlibrary 
loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn 
for delivery details. 
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